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Imagination at work






GE Continuously Disrupts Itself.
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Industrial Internet Market by 2020: ~$2258B

Consumer ~$1708B Enterprise [IT] ~$206B Industrial [OT] ~$2258_
$828  $1318  $1258
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Digital Industrial Portfolio

g o) =
R ® PURAN £ =
> B 1T 73 & Z
& =/ ()
POWER ENERGY RENEWABLE OlL & GAS AVIATION TRANSPORTATION HEALTHCARE LIGHTING CAPITAL VERTICALS
CONNECTION ENERGY
~$21.58 ~$7.6B ~$6.3B $16.58 $24.78 $5.98 $17.68 $8.88 $1.78*

2015 REVENUES

*Net income
** Revenue by year end 2016
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GE - The Digital Industrial Company
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- Jeff Immelt, Chairman and CEO
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GE DIFFERENCE: PHYSICAL + ANALYTICAL eg) GE Aviation
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The Digital Transformation
How We Are Evolving
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2) Cloud Based lloT Platform - Predix

Your cloud platform for the Industrial Internet
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Connectivity

Industrial Assets

Edge Analytics Engine
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Services

Assets Analytics Data Operations

Access
uthorizatio

Cloud Foundry

Data Infrastructure

The Predix Cloud

Business
Optimization

Opertions
Optimization

Asset
Performance
Management

(APM)

Ul / Mobile
Applications

End-to-End Industrial Security
(IEC-62443 Standard former ISA-99)




3) Convergence of IT & OT ~Brilliant Factory
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(Sensor-Enabled Automation) (Virtual Manufacturing)
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Changing company culture



Culture of Simplification
To deliver better outcomes, we are creating a better, faster, simpler GE

Integrated
culture change

Lean Running GE differently ... fewer things better ...
management most decisions distributed ... small headquarters &
functions ... respect domain

Speed & Combining FastWorks with lean, six sigma ...
competitiveness democratized; broad competitive intensity; mistakes
and pivots a part of good management

Commercial

intensity Seamless market alignment globally; more horizontal

solutions for customers ... only value winning

Digit;f,?_' Smartest and most efficient company in the world ...
capabifity new talent base bringing new skill set
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