
Imagination at work

GE, THE Digital Industrial Company 
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GE Continuously Disrupts Itself. 
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POWER

~$21.5B

OIL & GAS

$16.5B

AVIATION

$24.7B

ENERGY 
CONNECTION

~$7.6B

RENEWABLE
ENERGY

~$6.3B

LIGHTING

$8.8B

CAPITAL VERTICALS

$1.7B*

*Net income
** Revenue by year end 2016

TRANSPORTATION

$5.9B

HEALTHCARE

$17.6B

GE DIGITAL
~$6B**

2015 REVENUES

Digital Industrial Portfolio



GE – The Digital Industrial Company
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“어제까지는 제조산업 기반의 회사였지만, 
이제는 데이터 및 분석 회사로 거듭나야 합니다.”

- Jeff Immelt, Chairman and CEO

이제는 산업인터넷 시대다.
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ANALYTICS PHYSICS1400 +명의 소프트웨어 엔지니어
GE Digital

6300+명의 설비 기술자
GE Aviation

+

DATA
연속적

연결가능

STATISTICS
트렌드 및
컨텍스트

PHYSICS
설비에

대한 전문
지식 반영

고객과 GE의 효용

정시 운영율

가용성 및 신뢰성

연료 비용

수리 및 Overhaul비용

+ + =

Operator A Operator B Part Temperature
CruiseTakeoff

Te
m
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tu
re

Threshold

Climb

GE DIFFERENCE: PHYSICAL + ANALYTICAL  eg) GE Aviation
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The Digital Power Plant is Here1) New Business Model – Digital Power Plant
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2) Cloud Based IIoT Platform - Predix



Cloud Foundry

Assets Analytics Data
Access

Authorization
Operations

Data Infrastructure

The Predix Cloud

Operations
Optimization

UI / Mobile
Applications

Connectivity Services Solutions

End-to-End Industrial Security
(IEC-62443 Standard former ISA-99)

Edge Analytics EngineIndustrial Assets

Business
Optimization

Asset
Performance 
Management 

(APM)

Edge
Analytics

Predix
Machine

Enterprise
Systems

프레딕스=산업현장과 클라우드, 사용자를 연결하는 플랫폼
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3) Convergence of IT & OT – Brilliant Factory

1%의 생산성 개선 = GE 내부적으로만 $500MM (6천억원) 절감
다운타임 10~15%, 인건비 14%, 재고 30%, 리드타임 60% 절감 예상다운타임 10~15%, 인건비 14%, 재고 30%, 리드타임 60% 절감 예상
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Running GE differently … fewer things better …
most decisions distributed … small headquarters & 

functions … respect domain

Digital
capability

+

+

+

Commercial
intensity

Lean
management

Speed &
competitiveness

Integrated
culture change

Combining FastWorks with lean, six sigma … 
democratized; broad competitive intensity; mistakes 

and pivots a part of good management

Seamless market alignment globally; more horizontal 
solutions for customers … only value winning

Smartest and most efficient company in the world …
new talent base bringing new skill set

To deliver better outcomes, we are creating a better, faster, simpler GE
Culture of Simplification




